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.1 Pur pose. This OPM nodifies the definition of seat fares as
currently contained in 353 DM 1. 2A(1) and 353 DM 2. 2A. It also
contains managenent criteria to ensure the appropriate
application of the seat fare determ nation

.2 Authority. This policy is established by the Al aska Regi ona
Director, Aviation Managenent (AM, in accordance with the

provi sions of the Departnental Mnual (350 DM 1).

.3 Backgr ound and Changes.

A. Background: The reference to scheduled air carrier has
existed in the Departnental Mnual since its inception in the
md 1970's. At that tine only 14 CFR 121 certificate hol ders
coul d achieve status as a scheduled air carrier. Wth the
sunset of the Cvil Aeronautics Board (CAB) and essential air
services (subsidies) to smaller communities, air
transportation started a transition to the forns that exi st
today. As 14 CFR 135 certificate holders began to achieve
status and perform schedul ed air carrier services, the
standards for those activities increased significantly.

Today, nmany of the 14 CFR 121 standards have been incl uded
under 14 CFR 135 for nulti-engine turbine operations.

Many DO agencies utilize the services of schedul ed air
carriers to provide point-to-point transportation for their
enpl oyees. It becane confusing as to which 14 CFR 135
operators were eligible to sell "seat fares" as a schedul ed
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air carrier. The Departnent of Transportation maintains
alist of Certificated Air Carriers simlar to the old
CAB econom ¢ authority and fitness determ nation (both
managerial and financial). The FAA created operational
standards for 14 CFR 135 certificate hol ders and
unfortunately uses a different definition for
"schedul ed" services. Additionally, confusing the issue
was the reluctance of the FAA to intervene where
operators who did not have 14 CFR 135 schedul ed air
carrier (comuter) status, would sell a "seat fare."

AMinitiated the dial ogue concerning this issue in 1996.
The intent was to have DA agency managenent cogni zant
of the difference in standards between a schedul ed air
carrier and any 14 CFR 135 certificate holder. This has
occurred. The Al aska Interagency Aviation Wrking G oup
presented recomended policy |anguage changes to the AM
t hrough the Al aska Cooperative Planning Goup (ACPG, to
permt purchase of "seat fares" for transportation in

Al aska by Interior enployees on all 14 CFR 135
certificate holders. The ACPGis conprised of all DO

Al aska Agency Directors and chaired by the Specia
Assistant to the Secretary of Interior for Al aska. The
ACPG unani nously approved the recomended | anguage with
t he understandi ng that the "benefits exceed the risks"
(see Appendix 1). This policy inplenents that

det erm nati on.

B. Changes:

(1.) The existing |language in 353 DM 1. 2A(1) is
nodi fied with the foll ow ng addition:

In Alaska for point-to-point flights with a 14 CFR 135
certificate holder, excluding airplanes with tandem
seating. The agency using these seat fares is directly
responsi ble for paynment. Seat fares will not be paid using
t he QAS-23 paynent system

(2.) The existing |language in 353 DM 2.2A is nodified
with the foll ow ng addition:

In Al aska for point-to-point flights with a 14 CFR 135
certificate holder, excluding airplanes with tandem
seat i ng.

Definitions. The followi ng apply to this OPM

Seat Fare is defined as the cost for a DO enployee to
occupy one seat between two different airports when the
aircraft is not under the exclusive control of the DO. It
does not include any charter or on-demand operati on.
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Tandem Seating is defined as the seating in those
ai rpl anes that provide only a single seat forward and a
single seat aft (e.g. PA-18 Cub, 7GCBC Scout, A-1B Husky,
etc.).

Poi nt-to-Point for the purpose of this OPMis defined
as flights between airports that are identified in the
current Al aska Suppl ement that is published and distributed
every eight (8) weeks, and Appendix 2, Suppl enent al
Location’s approved by the AlAWG or otherwi se identified in

this OPM

Reconmend Appr oval : Appr oval :

/sl Harry J. Kieling, Jr. /s/ NMark Bathrick
Regi onal Director Associ ate Director

Attachnents:
Appendi x 1
Appendi x 2
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04-05=02 OB :18am From=D0i=310=Alaska Q0T2T14102 T=593 P.002/004 F-BE3

United States Department of the Interior

FISH AND WILDLIFE SERVICE
1011 E. Tudor Rd.
Anchorage, Alaska 90508616049

N REFLY REFER TCh

RAM20227 A)S

Memorandum
To, Alaska Regional Director - Office of Aircraft Services

From: Regional Director - 1.5, Fish and Wildlife Service
Regional Director - National Park Service
State Director - Burean of Land Management
Deputy Regionsl Director for Alaska - U5, Geclogical Survey
B.egional Director - Minerals Management Service
PRegional Director - Burean of Indian Affairs
Regional Solicitor - Office of the Solicitor
Regional Environmemel Officer - Office of the Environment, Policy and

Compliance

Subject: Becommended Operational Procedures Memorandum (OPM) for Alaske Seat
Fares

In response to your memorandum of February 13, 2002, regarding the “Acquisition of Seat Fares
in Alaska ” the Alaska Interagency Aviation Working Group (ATAWG) has developed
recommended policy language (artached) which all signature Department of the Interior agencics
support.

The ATAWG Scat Farc proposal effectively manages the aviation risk to Interior employees wiven
buying a seat fare on Part 135 certificate holders by:

- Elmmatmg off airport takeoffs and landings, which is the most signifecant factor in
Part 135 accident rates

- Eliminating the use of tandem seat aircraft

We recommend that the ATAWG Seat Fare proposal be adopted as an OPM with the
understanding that the benefits exceed the risks.

Attachment

ce: DOI Agency Heads for Alaska

FRegiopal Sclicitor, Office of the Solicitor

Regional Environmental Officer, Office of Environment., Policy and Compliance

Director, Office of Aircraft Services

Aviation Board of Directors

Acviation Management Work Group

Alaska Interagency Aviation Working Group
OPM 04-AR-15 Appendix 1
Page 1 of 2
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04-05-02 08:18am  From-DOI=310-Alaska B0T2TI4102 T-59 P.003/004  F-33

ALASKA COOPERATIVE PLANNING GROUY

é qg 3-2%-02
Cam Toohey (Dat:) a.me]a (Date)

Special Assistant to the Secretary for R.egmnalEﬁmnmmta]DEicet Alagka
Alaska Office of Environmenmtal Policy & Compliance
Office of the Secretary

mr/ﬁ Q._J_- Q%{ 3/3?/5;2,
tan Cherry (Date) Kﬂ . 3 (Date)
State Director Regjonal Director
Bureau of'L-mdManagEmmﬂ Management Service

u/éﬂ&w&g{ﬂ_ _ ‘%"‘?/y:—- M @#M (//02

J*Rub Arnberger Niles Cesar (Daze)
Regional Director Regional Director
MNational Park Sarvice Bureau of Indian Affairs
o DAL ﬁf/w % W 2 o7/ =
Lauri Adams (/' ¥ (Date)
Regional Selicitor - Alaska Director
Office of the Solicitor of Awrcraft Services
ol % Soba E
Dave Allen [ (Date) Kill Seitz
Regional Director Deputy Regional Director
Fish and Wildlife Service U.S. Geological Survey

DOI University - Anchorage Leamning Center

OPM04-AR-15  Appendixz 1
Page 2 of 2



The airports and | andi ng areas (| akes,
bel ow have been identified as suitable for
activities which are not

APPENDI X 2

publ i shed by the Departnment of Conmerce.
fare” destination/departure points are approved by the Chairman
of the Al aska Interagency Aviation Wrking Goup (A AW5 under

the authority obligated by the ACPG

List Identified by Al AWG
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i nproved sites, etc.)
“seat fare”

i ncluded in the Al aska Suppl ement

These additional “seat

LOCATI ON ELEVATI ON | LATI TUDE LONG TUDE LENGTH
Arolik Lake (Togi ak 468 ft N59° 28. 3’ WL61° Over
NVR) 07. 4 10,000 ft
Gechi ak Lake (Togi ak 331 ft N59° 22. 5 WL60° Over
NVR) 20. 7’ 10,000 ft
Goodnews Lake (Togi ak 403 ft N59° 29. 1’ WL60° Over
NVR) 34. 0 10,000 ft
Heart Lake (Togi ak 1,415 ft N60° 06. 1’ WL59° Over
NVR) 37. 1 10,000 ft
Kagati/ Pagati Lake 1,039 ft | N59° 52. 5 WL60° Over
(Togi ak NVR) 07.5 10,000 ft
Kar | uk Lake (Kodi ak 368 ft N57° WL54° Over
NVIR) 22.02 01. 66’ 10, 000 ft
Kukakt | i m Lake 550 ft N59° 20. 5’ WL60° Over
(Togi ak NVR) 29. 0’ 10,000 ft
Ongi vi nuck Lake 536 ft N59° 34. 1’ WL59° Over
(Togi ak NVR) 22 2 10, 000 ft
Pungo Lake (Togi ak 226 ft N59° 18. 0’ WL59° Over
NVR) 54. 2’ 10,000 ft
Togi ak Lake (Togi ak 221 ft N59° 32. 0’ WL59° Over
NVR) 41. 5 10, 000 ft
Togi ak Ri ver (Ranger 150 ft N59° 16. 7’ WL60° Over
Canp) 11. 9’ 10,000 ft
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